Denver Public Schools

Marrama Elementary School
19100 East 40" Avenue
Denver, CO 80249
720-424-5820

Collaborative School Committee (CSC) Meeting Agenda

Date: March 23, 2026
Time: 3:00 PM - 4:00 PM

Location: Community Room
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Attendees: Mrs. Fraguada, Mrs. Jackson, Mrs. Matthews, Ms. Bourgeois, Mrs. Roche, and Mrs.

Arguello

Agenda Item

Additional Notes

1. Welcome & Opening (3:00 - 3:05 PM)
- Call to Order

- Welcome & Purpose

- Review of Agenda

-26-27 Overview of Filled Positions

2. Review of Previous Action Items (3:05 -
3:20 PM)

A. Staffing Projections

- Budget alignment

- Enrollment projections

- Replaced positions: Art, K Intervention,
1st ELA (E/S), 2nd ELA (E), 3rd ELA (S)

B. New Positions

- 1.0 MM SpEd, 1.0 STEAM (K-5), 0.5 ESL,
0.5 K/1 ELA (S), 0.5 K Intervention

- 2nd/3rd ELA (S), 4th ELA (E/S), 4th ELA
(E), 5th Intervention (Lit/Math)

-Every position has been filled with the
exception of the .5 ESL position

-A STEAM position has been filled. We are
in the preliminary stages of planning and
schedules.

-3rd-5th mainstream teachers will meet in
the future to provide their feedback and
suggestions.

-Hands-on projects aligned to Colorado
standards during the STEAM class.

3. CSC Recruitment & Representation (3:20
-3:30 PM)

-Continue to work on CSC recruitment
- Diverse member recruitment

- Engagement strategies

- OQutreach ideas

4. Kindergarten Enrollment Strategies (3:30
- 3:40 PM)
- Current projections

- Growth strategies
- Community partnerships




5. UIP Parent Advisory Presentation (3:40 -
3:50 PM)

- UIP overview

- Parent engagement plan

- Next steps

-UIP is almost finalized.

-We will review and finalize the UIP by the
end of this school year.

-Significant growth has been made.
-Teaching with rigor needs to transfer to
rigor in student application.

-Emphasis on student writing as a focus
area for the 26-27 school.

6. Open Forum / Questions (3:50 - 3:55
PM)

-Discussion on writing training and needs
next year.

-Discussion on the importance of
productive struggle.

7. Next Steps & Closing (3:55 - 4:00 PM)
- Summary of decisions

- Next meeting

- Adjourn

Next Steps
-Continue w/ hiring process for .5 ESL

-Finalize UIP by the end of the year.
-Continue to work on CSC recruitment.
-Receive feedback and suggestions from
3rd-5th mainstream teachers regarding the
STEAM position.
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